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Why  
use  

Futures 
 
? 

Launching 
 Futures  
Exercises 

Preparing 
 for  

Futures 

Selection  
of  

Tools 

Frequently Asked Questions 

Description of 
Tools 

 
Competency 

& 
 Legitimacy 

Scope  
of  

Exercise 

Information  
&  

Data 

Level &  
Type of  

Engagement 

 1. Organisation 

2. Actors  
&  

Roles 

5. Applying  
Futures  
Toolkit 

3.  Project 
Management 

4. Necessary  
Inputs 

Launch C
ase Studies 

 
Motivation & 

Needs 

Variables / 
Issues 

Tools 
 For 

 Purpose 

 Delphi 

Scenarios 

Horizon Scanning 

Visionary 
Management 

Trend Analysis  

Expert Panels  

Futures Workshops 

Further Reading / Links 

Case Studies 
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