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Teagasc 2030

… is a Foresight exercise designed to establish a broadly-shared vision of the agri-

food and rural economy in 2030 and of Teagasc as the leading science-based 

knowledge organisation in the sector; to develop the strategic capabilities of 

Teagasc, thereby strengthening its relevance to its stakeholders and enabling it to 

provide proactive leadership in a rapidly changing environment.

MISSION é
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OBJECTIVES

Develop a broadly shared vision for the long-term future of the agri-food and 
rural economy and for Teagasc as the leading provider of science-based 

knowledge to the sector

Identify the technologies, research and innovation management strategies 
required to underpin the development of the sector in the short, medium and 

long term

Identify the strategies and mechanisms required to maximise the impact of 
training and technology transfer

Build the strategic capabilities of Teagasc as a science-based knowledge 
organisation and develop a culture of continuous renewal

MISSION continued é
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What is the óHigh Value-Added Food Processingô sector?

1: Classical Foods produced on the basis of exceptional taste or quality using 
local produce, organic ingredients, ethical methods, with other traits required by 
consumers such as low-food-miles, zero-energy … 

2: Functional Foods such as probiotic, nutraceutical, cosmaceutical foods … that 
have specific functional claims enhance human performance in terms of health, 
aesthetic, cognitive or physical performance, that mitigate the effects of diseases 
or medical or health conditions, that target increasingly specific sectors of the 
population, that are increasingly personalized …     

3: Food Additives … and ingredients … (use of all the -omics …)

4: Not just components but entire meal solutions … (… the lunchbox)

5: Not just meals but life-style and dietary solutions… (… diets, complexity)

6: Not juts products but services that integrate aspects of delivery and logistics 
and mobility … (the have-away or have-where)

7:Not just for domestic companies but for MNCs and for FDI clients …
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out-of-the-box thinking S
C

3 Pre-Foresight WS, info+training, focus methodology, ñpre-scopingñ

ws 2: key variables & trends, forces on the micro & macro 

environment, resulting changes

ws 3: select strategic issues & challenges, rank drivers of 

change & impacts

ws 4: develop strategic responses: possible scenarios, 

rationales, impacts

ws 5: flesh out preferred scenario(s) & implications

ws 6: finalise scenarios, draft RTDI strategy & policy recommendations, 

dissemination & follow-up

Foresight Conference

further dissemination, follow-up, implementation
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Foresight Panel (FP), SAT
Workshop 1

Scoping & Profiling (issues, actors, factors), deciding 

on input needed

The Structure of Teagasc 2030... 

SC, FP, WG, Teagasc, SAT: draft and final report
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OVERVIEW é
The EXPANSIVE or DIVERGENT Phase é

WS1: A ‘SCOPING and PROFILING’exercise to determine the boundaries of the 
exercise and the actors …

WS2: A ‘DRIVERS’ exercise to determine the relevant factors are shaping the future, 
what ‘IMPACTS’they will have on the economy in 2030 … what are the relevant 
TRENDS and what are the TREND BREAKS … to develop intuition about 2030 …
WS3: A strategic ‘ISSUES’exercise to start formulating the challenges that the various 
sectors and stakeholders would face … to do this we had to develop further the concept 
of the ‘Sustainable KBBE’ …

The ‘Radical Thinkers Workshopô… involving scientists, geographers, venture capitalists, 
policy makers … with the intention of providing challenging views on the future …

WS4: SCENARIOS … to further develop our thinking about the ‘Sustainable KBBE’ 
… and to further define the issues and challenges … the BIG QUESTIONS whose 
answers will structure Teagasc as an organization …

The CONVERGENT Phase é

WS5: SCENARIOS … to further develop our thinking on the role of knowledge, 
learning, research, innovation, training, advice … in the Sustainable KBBE …

WS6: Finalize scenarios and flesh out a VISION for the R+D+I+T+L system in 2030 

WS7: ROADMAPfor Teagasc … goals for the next 5 years …
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Output of WS 3

Overview of the Issues:

An understanding of the DRIVERS of change that affect farming, food processing 
and rural living provides a clear indication that we are in a period of transition… 

The period from 2007 to 2030 will be characterized by:

O̧pportunity and Change

Şcientific and Technical Uncertainty 

P̧olitical and Entrepreneurial Risk

The overall message for farming (production) and processing (food, energy, factory 
crops ...) is positive é

The economy in which Teagasc, its partners and clients will position itself in 2030 is 
embedded can be thought of as the Sustainable Knowledge Based Bio-Economy é

ISSUES: Rapid discontinuous change, human factors, safety, information complexity 
and high opportunity costs …

CHALLENGES: Competitiveness, Sustainability, Security not just for food but for 
energy, landscapes, bio-diversity, water quality …, knowledge and policy … the need 
for adaptability at individual and system level ...
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Output of WS 3

The Sustainable KBBE is characterised by:
B̧io-intensificationof the economy in general …

I̧ncreasing dependant on biological solutions…

Ķnowledge intensificationof economic activity …

I̧ncreasing dependence on the use of bio-knowledge é

A̧n increasing systems orientation…

A̧n increasing service orientation…

This has considerable IMPLICATIONS for the regions:

•Much bio-intensive activity will remain located in rural areas (not only ..)

•The associated governance issues involve the whole of society

•Access to knowledge-labor (whatever that means) and expertise will be a 

constant challenge in an age of knowledge intensification and specialization 

… 
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Remarks about SCENARIOS é

Scenarios are tools to communicate complex issues. They are mainly used in two 
ways:

Ţo EXPLOREpossibilities so that you can ‘systematically’ and if necessary 
‘exhaustively’ ask ‘what if’ questions and consider solutions …

Ţo ILLUSTRATE outcomes using concrete cases, that expose the logic of a 
situation and complete or localize ones understanding of a high level vision … 
examples of these are ‘success scenarios’ and other normative approaches …

OPERATIONAL Challenges:

•Moving from the divergent to the convergent phase

•The ‘Father Jack’ phenomenon

•Losing sight of the end game (and the problem of process pseudo-science)
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Remarks about Scenarios é itôs the system é no its not é

Father Jack and óThe Exploding PhD Farmerô é

Farm 
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Farm 
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Farm 

Laborer

Farm
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Manager
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Structuring the óProcessingô SCENARIO é

What could the Hi-Value Added Food sector look like? 

1: What are the companies and what do they produce?

2: Who are the clients and the consumers?

3: What are the market opportunities?

4: What will the supply chains look like?

5: How will this sector become a service economy?

6: How will the business environment look like?

7: What will the policy environment look like?

8: What are the needs of the sector in terms of RTD, Innovation, Knowledge, 
Finance, Entrepreneurship … 
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Structuring the óISSUES and CHALLENGESô é

1: Key Areas of Science and Technology(necessary to develop the sector …)

2: Research (access, problems of inter-disciplinarity, globalization …)

3: Innovation(business development, finance, market discovery, alliances …)

4: Human Resources(supply of scientists, skills, entrepreneurship …)

5: Markets (local, EU, international, emerging and developing economies ..) 

6: GovernanceIssues (RTD, Innovation, consumer rights, supply chain …) 

7: Infrastructure(laboratories, incubators, business development platforms … )

8: Societal issues(values, priorities, consumer preferences, acceptance …)

9: Policies(the role of enabling policies, frameworks …)

10: Otherissues and challenges (anything else that may seem important …)


