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MI SSI O

Teagasc 2030

I s a For elsigngdhotestaleix e lroadly-shered vision of the agri-
food and rural economy in 2030 and of Teagasc as
organisation in the sector; to develop the strategic capabilities of
Teagasc, its relevance to its stakeholders

in a rapidly changing environment.
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MI SSI ON cor

OBJECTIVES

Develop a broadly shared vision for the long-term future of the agri-food and
rural economy and for Teagasc as

Identify the technologies, research and innovation management strategies

required to
Identify the strategies and mechanisms to maximise the impact of
training and technology transfer
Build the strategic capabilities of Teagasc as a knowledge

organisation and develop a culture of continuous renewal
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What 1 s t heAdddda ag hF ovad ukRr o

1: produced on the basis of exceptional taste or quality using
local produce, organic ingredients, ethical methods, with other traits required by
consumers such as low-food-miles, zero-e ner gy

2: such as problotlc, nutraceut
have specific functional claims enhance human performance in terms of health,

aesthetic, cognitive or physical performance, that mitigate the effects of diseases

or medical or health conditions, that target increasingly specific sectors of the

popul ation, that are iIincreasingly per
3: ..and i ngredienbomi cs(urpre of a
4: Not just components but entire ... (... the lunchbodx
5: Not just meals but .. (... diets, con
6: Not juts products but that integrate aspects of delivery and logistics

and mobi | i tawayorhagetwheee) have

7:Not Just for domestic compani

es but
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The Structure of Teagasc 2030...
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OVERVI E

The EXPANSI VE or DI VERGENT Phase &

WS1: A exercise to determiné the boundaries of the
exercise and the actors

WS2: A 'EFeexerci se to determine the
what they will have on the econom)

and what are the .. to develop iIntu
WS3: A strategic exercise to start formulating the challenges that the various
sectors and stakehol ders woul d f eoocept
o f bubiae t ’

enti st s,

Th&®&adi cal Thinkerisnwwlilrkismg pc i
i ntention of

policy makers .. with the

WS4: ... to further develop our t hi
and to furt def i neBld mMesTiOsSswihases a
answers wil | cture Teagasc as an

The CONVERGENT hase €

WS5: .. to further develop our thi
learning, r esear c h, l nnovation, training,

WS6: Finalize scenarios and flesh out a for the R+D+1+T+L system in 2030
WS7: for Teagasc .. goals for the
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Output of WS 3

Overview of the Issues:

An understanding of the DRIVERS of change that affect farming, food processing
and rural living provides a clear indication that

The period from 2007 to 2030 will be characterized by:

The overall message for farming (production) and processing (food, energy, factory
crops..)i s positive e

The economy in which Teagasc, its partners and clients will position itself in 2030 is
embedded can be thought of as the Sustainable Knowledge Based Bio-Ec o n o my ¢é

Rapid discontinuous change, human factors, safety, information complexity
and high opportunity costs

Competitiveness, Sustainability, Security not just for food but for
energy, landscapes, bio-di ver si ty, water quality ..
for adaptability at individual and system level ...

FUTURREG Sligo: 9 October 2007 Patrick.Crehan@cka.be C KA



Output of WS 3

The Sustainable KBBE is characterised by:

of the economy i n gener al
Increasing dependant on
of economic activity
Increasing dependence on the use of e
An increasing
An increasing

This has considerable IMPLICATIONS for the regions:

*Much bio-intensive activity will remain located in rural areas (not only ..)
*The associated governance issues involve the whole of society

*Access to knowledge-labor (whatever that means) and expertise will be a
constant challenge in an age of knowledge intensification and specialization
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Remar ks

about

Scenarios are tools to communicate complex issues. They are mainly used in two

ways:

To possibilities so that
exhaustively’” ask *“what 1 f"’

you can
guestions

To outcomes using concrete cases, that expose the logic of a

situat.
exampl e

OPERATIONAL Challenges:
*Moving from the divergent to the convergent phase

on and complete or | ocali z
s of t hhese are ‘success sc

e
enar i

‘The ‘Father Jack’” phenomenon
L osing sight of the end game (and the problem of process pseudo-science)
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Remar ks about Scenari os e 1itds
Fat her Jack and o06The Expl oding
Farm Farm
Owner Manager
Infrastructure Farm
Provider Technician
Farm -

Sectoral ] grm
Expert anorer
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Structuring the O0PT

What could the Hi-Value Added Food sector look like?

1: What are the companies and ?

2: Who are the and the ?

3: What are the ?

4. What will the look like?

5: How will this sector become a ?

6: How will the look like?

7: What will the look like?

8: What are the in terms of RTD, Innovation, Knowledge,
Finance, Entrepreneur ship
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Structuring the o0l SSUE

1: Key Areas of (necessary to devel
2 (access, problemsofinter-d i sci pl i narity, gl oba
3 (business development, finance,
4. (supply of scientists, skil
5: (local, EU, international, emerging and developing economies ..)

6 | ssues ( RTD, |l nnovation, consu
7 (Il aboratori es, l ncubator s, b u
8 (values, priorities, consumer
9 (the role of enabling policies,
10: | ssues and challenges (anything
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