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IntelSpace Innovation Technologies S.A. was
founded in 2005 as a spin-off of the Urban and
Regional Innovation Research Unit (URENIO)
of the Aristotle University of Thessaloniki. The
company focuses on development and
exploitation of digital applications and tools In
the fields of innovation management, digital
cities, and intelligent environments.
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Intelspace SA: Main Services

Research and development on issues regarding innovation and
knowledge management, technology transfer, business and
strategic intelligence.

Design and development of digital cities, intelligent clusters, cities,
and regions.

Design and development of online innovation management tools
and virtual innovation environments.

Provision of services and consulting to enterprises of the private and
public sector and to all level of governmental bodies with regard to
the development and management of innovation, the development
of new products, the transfer of technology, the evaluation of
products and technologies, the marketing and the digital promotion
of products.

Creation and distribution of specialized software applications in all
the above mentioned vertical market sectors.

Provision of educational and training services; organization of
scientific events, meetings and conferences.
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Presentati ono

A Scenario methodology applied

A The issue i problem i opportunity

A Description of Thermi

A The core components of the scenarios
A Best Practices identified

A The scenarios

A The proposed solution

—HRENI®S-
FUTURREG Final Conference: Sligo 8-9 October 2007 R R



Scenario Building steps according
to the provided toolkit

A Step 1: |dentify the focal issue or decision

A Step 2:  Key forces in the local environment
(microenvironment)

A Step 3:  Driving forces (macro environment)

A Step 4:  Rank by importance and uncertainty

A Step 6:  Fleshing out the scenarios

A Step 7:  Implications

A Step 8:  Selection of leading indicators and signposts
A Step 9:  Feed the scenarios back to those consulted
A Step 10: Discuss the strategic options

A Step 11: Agree the implementation plan

A Step 12: Publicise the scenarios
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Thinking In alternative futures is one of the
properties common to all scenario approaches
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The Issue

A Designing and implementation of the Digital City
of Thermi

A Digital Thermi was conceived as a combination
of a broadband Wide Area Network (WAN) with
a web based application platform. This
combination of network and services is planned
to assist the operation of the Municipality of
Thermi, the established enterprises, the citizens
and its visitors.
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